District Health Assessment for Multiple District 18 through March 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

18 A 42 1 1 0 1,319 137 168 -31 -2.30% 1,314 31 26% 12% 7% 5% 0 0% 1 57 12 0%
18B 46 1 0 1 1,145 156 126 30 2.69% 1,051 25 48% 0% 0% 4% 0 0% 0 0 0 0%
18C 42 2 2 0 1,037 137 154 17 -1.61% 1,000 25 52% 31% 5% 19% 0 0% 2 67 19 50%
18D 38 2 0 2 1,107 130 117 13 1.19% 1,108 29 24% 1% 8% 13% 0 0% 0 0 0 0%
18 E 36 0 0 0 950 78 79 -1 -0.11% 934 26 42% 25% 8% 11% 0 0% 0 0 0 0%
18 F 42 0 (1] 0 1,045 82 123 -41 -3.78% 1,073 25 50% 5% 0% 12% 0 0% 0 0 (1] 0%
246 6 3 3 6,603 720 767 -47 -0.71% 6,480 27 1% 13% 4% 11% 1] 0% 3 64 31 33%

Copyright 2010 LClI, Inc. Page 1 of 1 Printed On 4/8/2010 7:58:51AM

MBRO0085_DistrictHealthAssessment.rpt



